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BAO CAO KET QUA GIAM SAT
Vé cic hoat dong trong, chim séc va thu hoach mi, gd cao su
Quy 11/2023

Kinh giri: Téng Giam dbc Cong ty.

Can ci Ké hoach kiém tra gidm sat tién dg thuc hién cdc hoat dong trong phwong dn
quan 1y rieng bén vitng ciia Cong ty.

Can ctr tinh hinh thuc té cdc hoat déng san xudt cdy cao su trong quy 11/2023.

Ban Chi dao thuc hién Ching chi rimg, bdo céo két qua giam sat vé trong va chim
séc cao su (Quy 11/2023), cu thé nhu sau:

1. Muc tiéu dgt giam sat:

Cong tac trong, cham séc vuon cdy dam bao thyc hién theo dung Quy trinh k¥ thuét
trong, chdm s6¢ vuron cdy cao su va thu hoach mi cao su, gb (thanh 1y cao su) tuan thu thuc
hién tét theo ding céc quy dinh trong Bo tiéu chuin VFCS.

2. Can b{ giam sat:
Ba: Nguyén Thi Thuén Chirc vu: Ph6 Trudng Phong K¥ thuét
Céc can bd phu trach Quan 1y rirg bén virng ctia Phong K§ thuit.

3. Thoi gian giam sat: 30/6/2023. Pia diém: 04 Nong truong (Tran Vian Luu, Poan Vin
Tién, Thanh An, Bén Suc).

4. N¢i dung giam sat:

- Klem tra cong tac trong, cham séc vuon cdy dam bao thuc hién theo ding Quy trinh
Ky thuét trong.

- Sir dung hoa chét, thudéc BVTV.

- Trang bi va sir dung bao hd lao dong.

- Vé sinh m6i trudng trén vuon cdy trong qua trinh trong, cham soc.
5. Két qua/phat hién:
5.1. Dién tich tham gia Ching chi rirng:

Khu vuc CCR (ha)
Nén Thu |Dét tréng va akt Hgadion oyl
tnr(‘mg ke | T loschid] . 2 kiéf Ouy |0 b B (DL TS
g doanh 2*’0233 Sy ﬁ: 2023 | HLVS, HLNN, ng
- HLDD)

Bén Stc 329.47| 424.47 0.00 34,16| 788,10
Poan Van Tién | 209.11] 1.516.36] 64,99 145,05 107.84| 1.978,36
Thanh An 555.41] 1.721.79 3.20 3.20 116,44| 2.393,64
Tran Van Luu | 1.086,02| 1.444.56] 310,40 27.83| 310.40 119,66/ 2.839,89
Ting 2.180,01| 5.107.18| 378,59 172,88 313,60 378,11| 8.000,00




5.2. Vuon ciy thu hoach mii tai caic Nong truwdong:

- Cac Nong truong da xay dung ké hoach va thyc hién cong tac b6i thude kich thich
mu dung thoi gian quy dinh, dat yéu cau vé quy trinh k¥ thuat. Két qua sau khi thyc hién boi
thude kich thich mu, san lugng toan Cong ty binh quén trong thang 4 ting 158,43%; thang 5
tang 74,21%; thang 6 tang 20,54%.

- V& sinh vuon cay thong thoang.

- Quy trinh k¥ thudt cao: k¥ thudt cao cac Nong trudong da sb thue hién tdt. Con rai rac
mot vai cong nhan ¢ cac Nong truong khong st dung vét mu, rdy lwge mu khi trat. Phong
dd kiém tra nhdc nhé cac don vi Nong truong kiém tra va khac phuc.

5.3. Vuon cay TC-KTCB tai Nong truong:
- Vudn cdy tai canh 2023: Chua trong.
- Vuon cay KTCB:
* Nong trudong Tran Vin Luu:
+ Thuc hién tuéi trén 16 86C, 94D céc cdy vang l4 bi anh hudng do ning néng.
+ Trién khai cho Nong truong thuc hién kiém ké dao hd cdy dam va cdy trong kém
trén vuon cay KTCB 2022.

* Nong truong Doan Vin Tién: Khao sat, 14p ké hoach tréng dim nhirng ving 16 ciy
cao su bi chét nhiéu trén vuon cdy KTCB nam 3.

i - Cong nhan dugc trang bi day da bao ho lao dong va dung cu dé thuc hién viéc
trong, cham soc, phong chong chay vuon cay.
5.4. Trong xen tai Nong truong
- Pa s6 cac Néng truong quan Iy t6t khu vire trong xen, khong ¢6 rac thai trén khu vyc
trong xen.
5.5. Bao vé thue vt tai Nong trrong: Vuon cdy phat trién t6t, khong bi bénh hai.
5.6. Thu hoach gb (Thanh Iy):
- Trong thang 04 va thang 05, kiém tra cong tac cua cit thanh 1y: Hoan thanh cua cét
100% dbi véi dién tich thanh 1y tai canh 2023 (331,20 ha). Nha thau thye hién t6t cong tac
cua cét thanh 1y, thuc hién tap huén cua cit cho cong nhan trude khi cua cit va c6 danh sach

theo doi diy du; Bao ho lao dong duge trang bi, st dung day du trong qué trinh cua cit;
Khong xay ra truong hop tai nan lao dong nao.

- Tac dong dén moi trudng: rac thai dugce thu gom sach s€; tinh trang xang dau do ra
dat rét it, hau nhu khong c6; khong géy x6i mon, nén dat trén cac tuyén duong. Vi khu vuc
khai théc gb khong ndm gan nha dan nén khéng anh hudng dén stre khoe cong dong.

6. Danh gia:

- Cong nhan duge trang bi ddy du bao ho lao dong va dung cu trong qua trinh lam
viéc.

- Cong tac giam sat trong va cham soc vuon cdy duge thye hién theo ding ké hoach,

ding Quy trinh K¥ thuat trong, chim s6c vuon cdy cao su, tudn thu thue hién tt theo ding
céc quy dinh trong B6 tiéu chuin VFCS.



- Céc don vi tuan thi nghiém ngat cac quy dinh trong B tiéu chudn VFCS, tir viéc
thue hién cac quy trinh k¥ thudt san xudt, cong tac an toan lao dong, bao vé mdi truomg sinh
thdi, da dang sinh hoc; moi cong viéc ludn doi héi thuc hién dong bd.

7. Phwong huéng Quy I11/2023

Trong quy I11/2023, Cong ty tiép tuc thuc hién gidm sat vé trong va cham s6c vuon
cdy cao su va thu hoach mu, go cao su, dam bao tinh phu hop v6i diéu kién thuc té vé timg
hang muc cong viée, khéi lugng; diic biét dbi véi cac cong viée ¢6 kha niing anh hudng xau
tdi moi truong.

Trén day 1a két qua giam sat trong, cham s6¢ vudn cdy cao su va thu hoach mu, gd cao
su trong quy 1I/ndm 2023 cua Cong ty./. )
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