4 CTY TNHH MTV CAO SU DAU TIENG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG QUAN LY CHAT LUQNG Dc 1ap - Ty do - Hanh phic

S6: 02/BC-QLCL Binh Duong, ngay 04 thang 07 nam 2023.

_ BAO CAO KET QUA GIAM SAT VAN CHUYEN
VA CHE BIEN MU CAO SU THIEN NHIEN QUY 11/2023.

Kinh gui:
- Tong Giam doc Cong ty:
- Phong Ky thuat.

Can cir Ké hoach kiém tra giam sat tién do thuc hién cac hoat dong trong phuong an
quan ly rimg bén virng cta Cong ty.

Ban Chi dao thuc hi¢n Chimg chi rimg, bao cdo két qua giam sat vé tac dong moi
truong (Quy 11/2023), cu thé nhu sau:
1. Muc tiéu:

Pé dam bao cong tac quan ly chat lugng nguyén licu mu cua Cong ty TNHH MTV
Cao su Dau Tiéng nham thuc hién theo ding Quy dinh QDCLO1 - “Quy dinh Cong i
quan Iy san leong va Chat lwong nguyvén licu”; ding Hudng dan HDKCO1 — “/uéng dan
kiém tra mu nuoe, mi dong, chén, ddy *; Quy ché Cham diém thi dua quan ly chat lugng
nguyén liéu mu theo Quyét dinh sb: 266/QD-HDTVCSDT, ngay 20/11/2018. Dong thai,

tuan thu thue hién tdt theo dung céc quy dinh trong bé tiéu chudn VFCS/PEFC,

2. Can b giam sat:
Ong : Thai Tén Hung - Chure vu : Truong Phong Quan ly Chat luong.

Ong :Nguyén Vin Thu - Chirc vu : Pho Truong Phong Quan ly Chat luong.

3. Thoi gian giam sat:  Quy 11/2023 - Dia di¢m:
- 04 nong truong - Poan Vian Tién (G), Tran Van Luu (H), Thanh An (R). Bén Suc(N)).

- 03 nha may - Bén Slc, Long Hoa, Phu Binh | (mu tap) va Phu Binh 2 (mu nuoc).

4. N§i dung: thuc hién dung theo quy dinh QDCILOT.
4.1 Quan Iy chat lwgng mu nguyén liéu tai vuon cay:
- Nong truong phai thuc hién t6t cac van dé nhu: Chén himg mu; mang himg mu; dung vu

thu gom, trt mu; tram giao mu tai vuon cdy; bao quan mu nguyén li¢u va cong nhan cao




o - Nong | ' W
St Noidung giamsat |08 Két qua thye hién Ghi chi
! b ~ | truomg | . it : —
= L G | 70.0 - Tét N ;
Chat lugng nguyén li¢u | P o i - I'heo Quy che
| | tai vuon ciy MRS N o8- Tov | Cham diém thi
- Phiéu kiém tra v‘m'm cdy ‘ R 70.0 — Tét dua s0 266/QD-
| (BMI198/QDCLOI) e e simereiiiissint  HEYITVOSDT
el L N 68,2 - Tét
Chat lugng nguyén li¢u |
mu nuace W vuon cay vé | ;
2 ~nha may | G,H,R,N | Dat BMOT/HDKCO1
“Phicu diéu van va giao . |
‘ nhan mu nwoe” ‘ '
= = < | o
, ! ——
Chat lugng nguyén li¢u ‘ '
’ J mu dong, chén, day vé ’ .
3 nha may - G HURIN Dat BMI150/HDKCO01
“Phiéu giao nhdn mu 3
dong — chen — dav”
| . Nha may J Cao su khoi | Cao su ly tim
| Cong tac ché bién tai cac Ben Suc ‘ Tot Tot
! ~ nha may T e oo e BMIZRIOTRED |
4 “Phicu giam sat qua trinh | [Long Hoa | lot I'ot va
- san xuat” cho cao su khoi | Fiscl ? e s T BMa2IQTKCo2
va €ao su [_V tam [ Phu '3|nh ] Tot Iét
|  Phi Binh 2 - Té Tét
5} e —— Z=me S Se—— -

mu...nham dam bao chat lugng cac loai mu nguyén liéu va dugce cham diém theo Quy ché
Chdm di¢m thi dua vé quan ly chit lugng nguyén li¢u mu theo Quyét dinh so: 266/Qb-
HDTVCSDT, ngay 20/11/2018.

- Thue hién chong dong mu nude vuon cay theo quy dinh QDCLO06 — “Cong tac chong dong
mu tai vuon cay’.

4.2 Quan 1y chit lwgng trong khiu vin chuyén mi nguyén liéu vé nha may:

- Kiém tra vé cong tac giao nhan mu nude theo biéu mau BMO1/HDKCO! — “Phiéu diéu
van va giao nhan mu nueoc”.

- Kiém tra v¢ cong tac giao nhan mu dong, tap, day theo biéu mau BMI150/HDKCO1 —
“Phicu giao nhan mu dong — chén - day”.

4.3 Cong tac ché bién mu tai nha may: Mdi tudn mot lan (khi ¢ san xudr), Phong QLCL
giam sat hoat dong kiém soat qua trinh san xuat tai cac nha may va lap phiéu giam sat qua
trinh san xuat cao su khdi (BM1 28/QTKCO02) hoac Phiéu £1am sat qua trinh san XUat cao su
lv tdm (BM42/QTKC02).

5. Két qua/phat hién:




6. Danh gia:

6.1. Uu diém:

- Cong tac quan ly chét luong nguyén liéu mu cua Cong ty TNHH MTV Cao su Dau Tiéng
tal cac nong truomg va cac nha may thuc hi¢n dung Quy dinh cua Cong ty.

- D6i vai bo tiéu chuan VFCS/PEFC da tuan thu thuc hién tdt theo ding cac quy dinh.

- Cong ty tuan thu nghiém ngdt cac quy dinh trong b ticu chuan VFCS/PEFC, wr vige thue
hién dam bao chét luong cac nguyén lidu: chét luong nguyén liéu mu nude tir viron cdy vé
nha may; chét lugng nguyén liéu mu déng, chén, day vé nha may cho dén Cong tic ché bién
tai cac nha may.

6.2. Nhuwoe diém: khong co

6.3. D¢ xuit khic phuc:

- Tiép tuc theo dbi, kiém tra, phan loai trong quan ly chét lugng nguyén li¢u vuon cay doi
vol cac Nong truong ¢o chimg nhan VIECS/PEFC.

7. Phwong hudng Quy 111/2023:

- Trong quy 111/2023, Cong ty tiép tuc thuc hién cac quy dinh trong bo ticu chuan
VFCS/VFECS tir viée thuc hién cac quan ly chat lugng nguyén liéu; Chat luong nguyén li¢u
mu nudc tir vuon ¢y vé nha may; Chéat luong nguyén liéu mu dong, tap, day vé nha may
cho dén Cong tac ché bién tai cdc nha may.

- Kiém tra tiép nhan nguyén li¢u mu tir cac Nong truomg trén va theo doi qua trinh xuat

hang tai cac nha may.

Trén day la két qua giam sat van chuyén va ché bién mu cao su thién nhién quy 11/2023 cua
Cong ty TNHH MTV Cao su Dau Tiéng.

Tran trong kinh chao./.

TRUONG PHONG

Thi T4n Hung

Noi nhin:
- Nhu trén:
- Luu: VT, QLCL.




